
Build High-Performing Teams 
with PI Design

TALENT OPTIMIZATION WORKSHOPS

Overview
Work is more cross-functional than ever. However, most teams struggle with mistrust, miscommunication, 
and misalignment. This hurts morale, impacts retention, and risks your business goals.

This workshop, led by a PI expert, will help you unlock a team’s strengths and address areas for improvement. 
It will equip you with tools that will help you leverage behavioral data to gain alignment and optimize team 
performance.

Learnings
After attending, participants will be able to:

• Boost understanding of team strengths and potential gaps

• Leverage a common language to work together more effectively

• Avoid miscommunication and establish a clear direction for your team

Format
This half-day workshop can be delivered in person or virtually by expert facilitators.

Audience
• Executives

• HR leaders

• People managers
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Avoid delays and missed targets. 
Build high-performing teams  
across your organization.
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