
Boost Employee Engagement 
with PI Diagnose

TALENT OPTIMIZATION WORKSHOPS

Overview
Traditional employee engagement surveys fall short in driving meaningful improvements. They lack actionable 
insights to address the core drivers of disengagement, e.g., job fit, manager effectiveness, culture, and team 
dynamics.

This workshop will provide comprehensive approaches to boost engagement. You’ll see how to leverage 
actionable data to tackle root causes and build a more motivated and productive workforce.

Learnings
After attending, participants will be able to:

• Pinpoint core disengagement factors

• Remove blockers and drive goals

• Create data-backed action plans

Format
This half-day workshop is delivered in person or virtually by expert facilitators.

Audience
• Executives

• HR Leaders

www.straightline.consulting

Avoid the pitfalls of disengagement. 
Create the culture you envision.
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